06:30PM Deez Meeting

Aayush Bajaj

April 26, 2026

Contents

1

2

3

7

8

9

Mugi
6:27 Official Start. Section 1: Overall Vision and Plan
6:39 Mugi Leaves. Section 2: Culture & Expections

6:53PM Section 3: Reflection from Summer
4.1 Challenges . . . . . . . e

7:01PM: Section 4: Team Confirmation & Gaps
5.1 Leadership. . . . . . . o o e e

7:21PM Section 5: Team Goals & Identity
7:38 Section 6: Training Model
7:46PM Section 7: Bathurst Stampede

7:51PM Section 8: Social Events

10 7:53PM Section 9: Stats Tracking System

11 7:58 PM Section 10: Media: Videos & Socials

12 8:13PM Section 11: Admin & Logistics

13 8:15PM Section 12: Anything Else to Discuss?

1 Mugi

Radical Candor

TODO Tikzgraphic

2 6:27 Official Start. Section 1: Overall Vision and Plan

« Rohan starts:

— 1,200 registrants for NSU

— longevity is a focus.



Win people, win games.

— won the second season in division 7.

emphasis on communication — 63 folks in the Whatsapp group
— composure — “how you deal with challenging circumstances”

— network affects - Ro is limited — naturally.

Intro to V and VP roles (Raiden)

$6k / year.

— Brainstrust — Aayush, Kiyomi, Mugi

3 6:39 Mugi Leaves. Section 2: Culture & Expections
e Rohan continues:
— Yes = Yes
— united. ecumenicall
* how to avoid silo-ed teams

start at the top

e Annaliese:
— watch-party? — impromptu stuff

e Reuben:
— “how to engage with 504 messages in Whatsapp?”
— “season opening training — to meet the team”

o Raiden:

— “lack of buy in”

4 6:53PM Section 3: Reflection from Summer

¢ Potentially slim down the awards for awards night
e Do not double up the 1 person receiving the award

¢ Remove the guesses? Maybe not, but if so, still keep MVP, etc.

4.1 Challenges
e Hugs:

— shifting roster, girls unstable
e Hops:

— 3 strong girls got injured, adjusting expectations



e Hucks:

— skill-level very varied

5 7:01PM: Section 4: Team Confirmation & Gaps
e Hugs, 7 boys
o Hops get Kiyomi’s Geography teacher

— Donna Chen injured (for now)

e Hucks has Annabelle

5.1 Leadership
o Hops:

Reuben is being human. First-time captaining.

Kiyomi is Spirit Captain
— Mugi, Kiyomi, Aayush will trampoline as brainstrust

— Mugi is making a comment almost every-time a mistake occurs. AJ also has this problem.
Both in the same boat.

— Raiden will continue to watch and provide support from Hops’ sideline.

e Hugs:

CJ is Spirit Captain

— Rohan is Captain

optional development

how to engineer buy-in
o Hucks:
— Rohan Captain
— Annaliese is Spirit Captain

@everyone must put out feelers for recruiting more players!

6 7:21PM Section 5: Team Goals & Identity
e Set 2-3 goals:

— performance (ladder position / win rate)

— development (handlers, game understanding)

— culture (spirit, retention)

* focusing on values to suddenly explode in growth



7

* organic and exponential

7:38 Section 6: Training Model

15 weeks of training!

Ro wants a schedule.

Kiyomi: “what is the attendance like?”
— 8-12 people

Reuben: “prerequisites”?

Ro is okay with a 12-week program.

7:46PM Section 7: Bathurst Stampede

5.5 men
7 women. We're considering Women'’s points

We're building stickers.

7:51PM Section 8: Social Events

skipping dinners for now

10 7:53PM Section 9: Stats Tracking System

Points, assist, defensive turns, turnovers
Sam has volunteered to do some stats — recording

Keep until awards

11 7:58PM Section 10: Media: Videos & Socials

Annaliese is in charge.

Don’t film at games.

saturday socials

“Hi, we film our games, is that okay with your team?”
Instagram:

— meme through-put is good

Youtube:

— will continue as usual,

— but with highlights being aggregated henceforth



12 8:13PM Section 11: Admin & Logistics

o Jersey Updates:

— placed

13 8:15PM Section 12: Anything Else to Discuss?

Jess stream of consciousness.
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